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AbOUt this ;
REPORT

Claudia Bejarano,
President of Cerrejon

We are pleased to have you here and appreciate your
interest in learning more about our 2025 Sustainability Adriana Romero,

Report. This document reflects our commitment to Acting Communications Director
Colombia, La Guajira, and its communities through
responsible, transparent, and results oriented social and
environmental management.

Andrea Durango,
Communications Analyst

Our mining, rail, and port operations continue to connect
La Guajira with the world, while also requiring us to act
responsibly in the face of the territories and the country’s
social and environmental challenges. At every stage of our
operations, we strive to generate shared value, protect the
environment, and contribute to the local development of
resilient communities. Jonathan Molina

Sonovista

Photography and video

Guidelines: Locations and contact:
Global Reporting Initiative (GRI) Standards, Core option. Albania, La Guajira
S e A
eacn.
This report presents the management of Carbones del e e |
Cerrejon Limited, a 100% privately owned foreign JSKCKST = 0, [ |- =80~ 1k *€" BKTOsKs"Bu™ s3QnsT
company incorporated in Anguilla, British West Indies, Bogota D.C
with a branch established in Colombia; and Cerrejon Zona JsKCKs (@ £ Ht| 730~ Loe "yh, F KK B[
Norte S.A., a 100% privately owned Colombian corporation _
domiciled in Bogota (both hereinafter referred to as contactenos@cerrejon.com
Cerrejc')n). www.cerrejon.com
Period:

January 1 to December 31, 2025. The previous report
covered the same period of the prior year. ®
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Letter

from the

President

Dear stakeholders,

With commitment and responsibility, we present
our 2025 Sustainability Report, an exercise in
transparency that reflects progress, lessons learned,
and challenges in our mission to contribute to a
more resilient La Guajira. This report also reflects

the efforts of thousands and the pride of conducting
responsible mining in Colombia. During this period,
we faced a challenging operational, economic, and
social environment. Unsustainable seaborne thermal
coal prices led us to reduce production to 16.8 million
tonnes, prompting us to review processes to
improve efficiency, reduce costs, and ensure
operational continuity.

Despite this context, we remained firm in our
purpose of being a responsible operator and
continuing to contribute to the region’s
development. Our priority continues to be the safety
and well-being of our people. During this period,

we recorded zero fatalities. We closed the year with
12,434 employees and contractors. In addition, we

» consolidated the implementation of SafeWork 2.0

across our operations, helping to eliminate fatalities

. ~and reduce workplace incidents.

-+ The reduction in production did not affect our

- social or environmental commitments. In 2025,

.~ the company invested US$M 22, delivering more

- .. than 2,200 social initiatives, both voluntary and

5 rhandatory, and reaching 435 agreements, 411 of

- “which were signed with communities as part of
the prior consultation process under ruling T-704.

. In terms of water access, Cerrejon delivered 50

million liters to 164 communities along the railway
and in Puerto Bolivar. In education, 16,956 people
benefited, including employees, their children, and
communities, and school subsidies were provided
to 20,440 individuals, mainly employees’ children.

Our economic contribution to La Guajira included of
US$M 165 in royalties and US$M 19 in departmental
and municipal taxes, as well as US$M 87 in local
procurement and contracts.

During the year, we also advanced projects that
contribute to regional development. Through our
corporate volunteering program “Together We
Change Lives,” and in partnership with 59 contractor
companies, we renovated and equipped the San
Rafael Educational Institution in Albania, benefiting
more than 1,700 students. Likewise, with the
inauguration of the Mining Integration Park in
Albania, together with the “Friendly Giant” Park

in Barrancas, we continue to consolidate a mining
route that is beginning to stimulate tourism and
the local economy.

Environmental stewardship remains a cornerstone
of our operations. In 2025, we allocated US$M 110
to environmental investments, advancing the
progressive rehabilitation of disturbed areas

and the conservation of tropical dry forest.

To date, we have planted more than four million
trees and rehabilitated over 5,300 hectares. We

also continue to strengthen responsible water
management, primarily using rainwater and sources
not suitable for human or animal consumption

INn our operations.

We also made progress in ethics, transparency, and
human rights, completing 100% of the actions under
the plan derived from our Human Rights Risk and
Impact Assessment, and strengthening due
diligence and compliance systems.

These efforts have been recognized in various
national forums. During the year, we were featured
in rankings and awards that value our
environmental, social, and governance performance,

helping to consolidate our reputation and
strengthen our social license to operate. In line

with this, the 2025 study by the National Consulting
Centre confirms a strong reputation, reflected in a
seven-point increase in the Corporate Reputation
Index, which is measured on a scale from zero to
one thousand. In 2025, the score reached 785 versus
778 in 2023, driven mainly by the positive perception
of employees and contractors, who highlight the
company'’s contribution to employment and

quality of life.

However, challenges in the operating environment
remain significant, with nine terrorist attacks and 201
blockades, mainly on the railway, most of which
were unrelated to our operations but nonetheless
prevented coal transport to Puerto Bolivar for 96
days, equivalent to more than three months. This
was compounded by legal instability, marked by

the entry into force of a temporary 1% tax on exports.

In 2026, we will continue strengthening our safety
culture, improving operational efficiency, and
advancing our social, environmental, and human
rights commitments. We will also deepen dialogue
with our stakeholders, convinced that building trust
Is key to sustainable development.

To make this possible, it will be essential to ensure
conditions of stability, security, and clear rules that
protect investment and enable continued
opportunities for communities.

We thank all our stakeholders for accompanying

us on this journey. We invite you to continue reading
this report, which reflects our commitment to

La Guajira and the collective effort that allows us

to remain the work of thousands and the pride

of a nation.

Claudia Bejarano
President, Cerrejon
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Our performance is the result of our daily work, continuous learning, and the
decisions we make responsibly. The indicators presented below reflect our social,
environmental, and operational progress, and guide the decisions we make

to continue improving.

Performance
Dashboard

Payments to La Guajira and municipalities
(IN MILLIONS OF USD) SEE MORE: PAGE 55

Royalty payments to the government
(IN MILLIONS OF USD) SEE MORE: PAGE 55

Tons produced
(FIGURES IN MILLION MT)

We contribute to the development of La Guajira and
the municipalities within our area of influence through
the payment of taxes to local governments, supporting
public management and the resilience of this region.

We contribute to the country through the payment

of royalties, a mechanism that drives economic growth,
strengthens social investment, and supports the
development and competitiveness of regions.

A ~

We operate an integrated mining, rail, and
port system, with a focus on efficiency, safety,
and operational responsibility.

2020

2021

2022

2023

23, 4

19,7

19,7

22,0
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2021

2022
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2024
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Recordable injury frequency rate Industrial water used in the operation Trees planted
SEE MORE: PAGE 26 SEE MORE: PAGE 41 SEE MORE: PAGE 46
Calculated based on fatal accidents and work-related Responsible water management is a priority in our As part of our land rehabilitation efforts, we have made
Injuries (lost time, restricted work, or medical treatment) per operations. Therefore, we primarily use industrial or progress in restoring areas impacted by our operations,
million hours worked, it allows us to assess our health and mining water sources that are not suitable for human, contributing to the recovery of tropical dry forest
safety performance. animal, or agricultural use. in La Guajira.
\
2025 2025 2025

2022 | 2023 | 2024 2020 2021 2022 2023 2024

2020 | 2021 | 2022 | 2023 | 2024 2020 | 2021 0
0
090 | 069 | 093 | 1,21 | 119 52 85% | 89% | 93% | 92% | 91% 63.400 | 266.000 | 581.000 | 530.000 | 648.000 426
] J 2 Y,

The remaining 7% was sourced from the Rancheria River and its aquifer
and was used for the consumption of employees, contractors, and
neighboring communities.

° L
Compliance with air quality regulations Environmental investment Social investment

SEE MORE: PAGE 43 (IN MILLIONS OF USD) SEE MORE: PAGE 40 (IN MILLIONS OF USD) SEE MORE: PAGE 29

We continuously monitor air quality through Focused primarily on air and water quality We promote initiatives that originate from neighboring

a monitoring network that measures particulate management, waste management, biodiversity communities and local governments, fostering their

matter to ensure compliance with environmental protection, and land rehabilitation, to ensure long-term resilience and sustainability.

regulatory limits. environmentally responsible operations.

*Includes administrative expenses.

2025 2025 2025
2020 | 2021 | 2022 | 2023 | 2024 2020 | 2021 | 2022 | 2023 | 2024 2020 | 2021 | 2022 | 2023 | 2024

%
100% | 100% | 100% | 100% | 100% 43 80 88 92 113 4 6 29 24 21

J J J
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? Total direct employees and contractors
Water delivered to communities SEE MORE: PAGE 25
SEE MORE: PAGE 30
We promote an organizational culture based on respect
Thr()ugh the Water Train program, we contribute for human rights, personal and professional development
to safe drinking water access for 164 neighboring of our employees, and access to benefits that contribute
communities, as part of our ongoing commitment to the well-being of employees and their families.
to their well-being and quality of life.
2025 EMPLOYEES DIRECT CONTRACTORS TOTAL
2020 | 2021 | 2022 | 2023 | 2024
T T T T o 50 2025 | 5593 | 6841 | 12434
(Figures in millions of liters) 2024 6.273 7.503 13.776 0,
T
2023 5,508 7,029 12,537 A\ )

. _ | L
Signing of consultation 2022 5.155 6.982 12137 Rkt
agreements ruling t-704 | | ii
SEE MORE: PAGE 32 2021 4 889 6.199 11088 ’xi |

: - | |
We made progress in the signing and '. 1l
responsible implementation of agreements WE REACHED || f \
derived from Ruling T-704. Through dialogue, Lt
we contributed to strength more than 500 PERCENTAGE OF EMPLOYEES i'. ] R W
communities, which are now more robust, FROM LA GUAJIRA: SRR TAE
autonomous, and resilient. AGREEMEN TS/ 1 | ' /. '| ' |

772777
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The safety and well-being
of our workforce remains
our top priority, enabling

us to close 2025 with zero
fatalities.

We strengthened the
implementation of
SafeWork 2.0 across
our operations,
contributing to the
elimination of fatalities
and accidents
reduction.

We generated
employment for 12,434
workers, including direct
employees and
contractors, more than
61% of whom were born
in La Guajira.

We paid US$M 19 in taxes
and other contributions to
municipalities within our
area of influence and to the
department of La Guajira,
and US$M 165 to the national
government in royalties.

- Achievements 2025 -

05

We fostered local
supply chains
through local
suppliers and
contractors, totaling
US$M 87.

We made social
investments of US$M 22,
supporting more than
2,200 initiatives
implemented by the
communities themselves,
strengthening their
autonomy and resilience.

01

We delivered 50 million
liters of water to 164
communities in La
Guajira through the
Water Train initiative
and water trucks,
benefiting more than
2,350 families.

Within the framework
of Ruling T-704, we
sighed 435 agreements,
of which 411 were
formally closed after
fulfilling the agreed
compensations.

Our corporate volunteer
program, “Together We
Change Lives,” brought
together 59 contractor
companies and completed
its first project: the
renovation and equipping
of the San Rafael School
in Albania, benefiting
more than 1,700 children.

We delivered the
Mine Integration park
in Albania, which,
together with the
Barrancas’ Friendly
Giant Park,
consolidates a mining
route that promotes
tourism and the local
economy.

F ey

B r‘__{ ¥ o .E}t:v
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We completed 100% of
the actions defined in
the plan to address the
six Salient Human Rights
Issues identified in the
third Human Rights Risk
and Impact Assessment.

We allocated
US$M 110 to
environmental
iInvestments.

13

93% of the water used in
our operations comes
from rainwater, stored in
mining areas not suitable
for human or animal
consumption, minimizing
the use of water from
natural sources.

We planted more than
325,426 tropical dry forest
trees, reaching a historical
total of 4 million trees
planted and more than
5,369 hectares of
rehabilitated land.

1o
16

More than 3,300
employees were
trained in our Code
of Conduct and
business ethics.

We were recognized in
nine national awards

and rankings, including
Forbes’ list of the 50 most
sustainable companies

in Colombia, leadership
in ESG performance
within the mining sector
according to Merco, and
the Caracol Television
Environmental Award for
the program 1The jaguar
comes back to

La Guajirarl.

- Achievements 2025 -

L/
18

The Ministry of Labor
recognized us for our
training program on
responsible soil
management and
final disposal for land
rehabilitation.

We obtained the
EDGE MOVE
certification, an
international
recognition that
validates our progress
iNn gender equity,
becoming the first
mining company in
the world to achieve
it, with the support
of Glencore to
strengthen inclusion,
diversity, and equity.

19

We raised awareness among
more than 400,000 people across
diverse stakeholder groups about
our social, environmental, and
economic management,
positioning Cerrejon as a key
contributor to the development
of La Guajira and the country.

We increased our Corporate
Reputation Index by seven
points (785 vs. 778 in 2023),
reflecting a strong
reputation and a stronger
social license, driven by

the positive perception of
employees and contractors.
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Continue strengthening
the SAFEWORK safety
culture to ensure a
fatality-free, safe, and
healthy work
environment for all our
employees and
contractors.

Make our operational
and administrative
processes more efficient
to ensure the
sustainability of our
operations.

03

Consolidate the
implementation and
execution of pending
initiatives under
consultation agreements
yet to be closed.

Continue the progressive
rehabilitation of mined
areas, conservation
programs, and
compliance with

the Environmental
Management Plan.

- Priorities 2020 -

05
06

Continue strengthening
Cerrejon’s position

as a benchmark in ethics
and compliance.

Conduct the Fourth
Human Rights Risk and
Impact Assessment to
update the risk map and
strengthen due
diligence.

Strengthen and advance
our engagement
strategy to continue
building genuine
relationships with our
stakeholders.
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PARQUE NACIONAL NATURAL \’
BAHIA PORTETE-KAURRELE

- @

| y 4
Located in La Guajira, neighboring six
municipalities: Albania, Barrancas, L A
Hatonuevo, Maicao, Manaure, and

PUERTO
BOLIVAR

Uribia, Cerrejon is an open pit coal
operation integrated by a mine, railway,
and port.

150 KM J
. : DE LINEA FERREA
From this territory, we supply energy to
¢ the world and create opportunities for
more than 12,000 families that depend

directly and indirectly on our operation.

With six active pits, we carry out our
activities under standards of social and
environmental responsibility and
respect for Human Rights. The thermal
coal we produce is transformed into
electricity that enables everyday

““““““

URIBIA 5

actions such as lighting homes, 0
powering hospitals and schools, o
operating transportation systems, and R 9 MANAURE
supporting industrial processes that
make the production of food, MAICAQ
medicines, and everyday goods
possible. @ ALBANIA
5 HATONUEVO
We are O BARRANCAS
a Glencore
£ RIOHACHA

company.
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Glencore

L _ _ Safety Integrity
We are one of the world’s largest diversified natural resource companies and a major
producer and marketer of more than 60 commodities. Through a global network of assets, ﬂ
customers, and suppliers, we produce, process, recycle, source, market, and distribute the "
commodities that drive everyday life. EMPLOYEES AND CONTRACTORS
@ @
Our customers are industrial consumers, including those in the automotive, steel, power _ :

i i i : . i .. We never compromise on safety. We have the courage to do the right
generation, battery manufacturing, and oil sectors. We also provide financing, logistics, PRESENCE IN OVER We look for each other and if the e e T T T B e il
and other services to commodity producers and consumers. job is not safe, we stop it. word and treat each other fairly and

3 O respectfully.
@ Main Office @ Offices Industrial Asset ) o
COUNTRIES simplicity Transparency
Q Q
— O—>—0 S &
=
We Work efﬁcient'y and focus We are honeSt and Straightforward

unnecessary complexity and to improve by sharing information
look for simple and pragmatic and encouraging dialogue and

> solutions. constructive feedback.

. Responsibility Entrepreneurship

O QOO O
(]
x O
0
<} We take responsibility for our own We encourage new ideas and
Kl actions. We talk and listen to others adapt quickly to change. We

——, to understand what they expect are always looking for new
from us. We work to improve our opportunities to create value,
business, social and environmental as well as new ways to work
° ® performance. o better and safer.
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Contribution to the Sustainable
Development Goals from our material iIssues

Our materiality assessment, which we
update every two years, was most
recently conducted in 2024. Through
this process, we actively listen to our
stakeholders to understand which
environmental, social, and economic
issues they consider most relevant, and
how they expect us to manage our
impacts and priorities. This engagement
enables us to focus our strategy where
we truly create value and to strengthen
management aligned with the realities
of the territory.

The voices of employees, commmunities,
authorities, suppliers, customers,
academia, unions, industry associations,
and other key stakeholders were
complemented by insights gained
through our ongoing engagement. This
comprehensive perspective allowed us to
validate and prioritize the material topics
that guide our decisions and structure
this report.

This exercise also enabled us to reaffirm
and deepen the material topics that have
guided our management in recent years,
prioritizing those with the greatest
impact on our stakeholders and the
sustainability of the business, such as:

-

Occupational
health and safety

Labor welfare

Generation of local 2=
employment and diversity

Community relations
and contribution
to community welfare

[
Commitment

to Human Rights
[
Access to water and efficient
use of water resources
INn Mining operations
Biodiversity 25
conservation S

Responsible
management of air
and soil quality

'I_and
rehabilitation

@
Economic and -
operational performance Ll 2

Contribution to
the national and
regional economy

The exercise also enabled the identification
of emerging topics that require increased
attention and management in the short
and medium term, including:

/_ Closure of operations
and transition
to sustainable closure

[
Climate change
adaptation and mitigation

Impact of blockages on
operations and the community

Development
of social projects
for La Guajira

Strengthening of local suppliers
and generation of productive

&Iinkages

Materiality is a living guide for our
management. It helps us remain aligned with
the Sustainable Development Goals and to act
with greater clarity in addressing the
challenges of our environment, while
transparently communicating the progress,
results, and priorities that shape our path
toward sustainable development in La Guajira.
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Resilient
< communities

At Cerrejon, we understand resilience as an
opportunity to empower and strengthen our
different stakeholders, respecting their
knowledge, culture, and leadership so they
can build their future based on their own
resources and decisions. This resilience is
reflected in the ability to adapt, grow stronger,
and respond to the social, economic, and
environmental challenges of their
surroundings, developing autonomy and
capabilities that enable them to move forward
independently.

In La Guajira, resilience is part of everyday
life. It is present in Wayuu communities that
organize to preserve and access water, in
Afro-Colombian communities that keep
their traditions alive, in workers who find
ways to move forward through collective
effort and a strong connection to their land,
and in the people of La Guajira who seek
new ways to generate income even in the
face of challenges.

Based on this vision, in recent years our social
strategy has evolved to place the
strengthening of resilient and sustainable
communities at its core. This approach
recognizes the value of collaboration, local
knowledge, and ongoing dialogue as the
foundation for building trust-based, long-term
relationships. In this way, we continue to
advance as a responsible operator, fostering
meaningful, respectful, and two-way
engagement with our stakeholders.

Our role is to support processes that already
exist or emerge within the communities
neighboring our operations, promote
informed decision making, and help create
the conditions that enable community
development without generating
dependency. We work with respect for local
dynamics and shared responsibility,
recognizing communities as the protagonists
of their own development.

To move forward with this purpose, we
iImplement strategic actions focused on the
priority needs of communities. The initiatives
presented in this report, related to access to
water solutions, capacity building, income
generation, health, and community
infrastructure, reflect our day-to-day work, as
well as the stories and lessons that bring
resilient communities to life. Through
dialogue, participation, and respect for local
contexts, these actions respond to real needs,
strengthen the social ties, and contribute to
building together a region and a country
better prepared for social, economic, and
environmental challenges of today and

the future.

. Our social strategy has evolved to
place the strengthening of resilient
and sustainable communities at its core.
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